Valley Striders

Minutes of Committee Meeting held on Tues 4 Jan 2011 (postponed from 21 Dec)
Present: Bob Jackson (Chair), Geoff Webster (secretary), Paul White (treasurer), Sylvia Watson (minutes), Sharon Tansley, John Wallace, Dan Murray, Xanthe Hannah, Holly Williams, Dan Fisher 

Copies of minutes of last meeting held on 26 Oct 2010 were handed out.

1 Chair’s report BJ welcomed Holly Williams & Dan Fisher (job share with Gwil Thomas) to the Committee. BJ thanked non-committee members Drew Taylor & Paul Hunter, Steve Webb & Patrick Barrett for their reports at the AGM, & SW for the minutes.
Matters arising from the AGM

· Non-committee members can attend committee meetings by invitation (see constitution)

· There are no plans for club to purchase a Garmin

· Joel has results of Leeds Country Way 1990-2000 to add to club archive

· Club vests must be worn at races: Park Run results will not be recorded for Performance Certificates by members not wearing club vest 

· Beginners Group: BJ meeting organiser of Jane Tomlinson 10k on Thurs to discuss inviting entrants to join VS group to train for JT10k.
2 Correspondence received

· ECCA: National CC champs at Alton Towers on 19 Feb 2011 details & entry forms (handed to BJ at AGM)
· Yorks Vets: Newsletters 37 &38
· London Marathon: 4 club entries (rec’d on 11 Nov & given to BJ)
· AAA: AGM on Sun 13 Mar in Birmingham (SW to fwd details to committee)
· ABAC: AGM on Sun 13 Feb in Eton (SW to fwd details to committee)
The following were all received by email & fwdd to committee members: 
· EA Tina Beresford North Officials Courses 2011 flyer (3 Nov)
· UKA Aviva Athletics Awards 2010 on 4 Dec at Loughborough (3 Nov)
· UKA Deborah Beresford new coaching course flyer & new structure for coaching & leadership courses flyer (4 Nov) 
· UKA Adam Thomas Club Search Facility reminder (17 Nov, actioned by BJ)
· RunBritain Newsletter 21 (17 Nov) 
· UKA Youth Advisory Group (19 Nov)
· RunBritain Newsletter (22 Nov) 
· RunBritain Newsletter 22 (30 Nov) 
· EA Andy Davies plan to send membership card as e card cancelled (1 Dec)
· EA Run!Project (London based) (6 Dec)
· EA Lucy Birkenshaw Coach Education (9 Dec)
· EA Deborah Beresford North Coaching Course & Structure (9 Dec)
· RunBritain Newsletter 23 (14 Dec) 
· EA Deborah Beresford Coaching Course flyer (21 Dec)
· EA Working to support clubs (24 Dec)
· EA Athletics Weekly offer to members (club may receive payment) (24 Dec)
In future a nominated committee member will read the emails & report (action until next meeting: XH)

3 Secretary’s report GW is researching possibility of staging a 100k or 24hr race in memory of Max (cf). 
4 Treasurer’s report 

4.1 Financial position £5,798 in the bank but significant amounts will be paid to Leos & EA later in the year. Subs of £3,070 received for 10/11 compared with £3,018 for the whole of 09/10.LCW entry fees are still owed by 2 members & WYCC fees by 2 members. DM & JW are to contact a member each. (action DN & JW). 
4.2 Old Leos Annual Accounts showed a loss of £3,304; bar sales down by £7,000. A new Treasurer has been appointed. Consideration is being given to a new Leos Membership & Swipe Card with a pre-loadable amount to cover drinks at a discount instead of cash over the bar. VS can use part of Leos trophy cabinet in the back bar & ½ the notice board.
4.3 Status of VS ctte members are concerned re potential exposure in the event of claims against the club & JW adviced as follows: for an organization the size of VS I would recommend against incorporation or registration as a charity. 

     Incorporation as a company or registration as a charity would place us within a formal regulatory regime with attendant legal duties placed on all committee members. In addition there would be attendant costs & administration (eg annual a/cs, filing info on directors/trustees/ctte members, tax submissions & we would almost certainly have to get a new bank a/c).  At present we have a small fairly informal organisation, rules of which are set by ourselves as a club without any requirements forced on us (except maybe a few for UKA affiliation).

     Incorporation as a company (but not registration as a charity) can limit financial exposure but committee members (now directors), being decision makers, can still be held personally responsible in the event of grossly negligent decisions.  

     In my experience most small ‘not for profit’ organisations cover this risk by taking out liability insurance for ctte members (effectively the trustees), which covers them against claims except where there has been gross negligence. We have regular meetings & minute decisions & I think our risk there is so small as to be not worth considering.

     Whilst we are affiliated to a larger organisation I would expect our running activities to be covered by their insurance & this may be worth checking (action BJ); otherwise if we think the risk is significant enough I recommend the liability insurance route. 

5 Membership
5.1 Outstanding subscriptions 47: email reminders sent at beginning of Dec to 96 outstanding. Another reminder to be sent later this month. PW to send copy of list to DN & JW (action PW)   

5.2 New members James Forbes, David Penman, Emma Schultz,

Michael Vickers & Andy May from 2nd to 1st claim. 

5.3 Resignations  Hazel Adams, Rob Anderson, Rachel Arrowsmith, Christine Bradbourne, Paul Buckley, Lyn Eden, Rob Fordyce, Michael Grant, Sheila Grant, Sara Goward, Mary Harris, Lisa Hodgson, Ceri Jones, Gareth Moules, Tom Ridgway, Zoe Ridgway, Louise Robinson, Linda Skidmore, Jim Towers, Anne Worrall.   

6 Performance
6.1 Tues training sessions none were cancelled during recent bad weather.
6.2 Thursday group. None cancelled during bad weather. Few slow runners are attending the slow session on 1st Tues of month. Scothall have asked for a poster advertising Thurs runs (action JW). ST to look into placing notices re Thurs sessions in free local magazines (action SW & ST)
6.3 Carnegie about 30 at last track session. 
6.4 Jog Leaders/Coaches
6.4.1 
· Joel Giddings & HW attended LIRF course at York on 30 Oct. 
· Tracy’s speed sessions on Fridays will resume after the holiday break.
· BJ, HW, XH, Liz Wood & PW have agreed, as qualified  LIRF, to support the training sessions BJ plans to organise for non runners entered in the Jane Tomlinson Race for Life next June, to be held at 5.30pm on Tues, before VS training sessions, starting in March.
                  6.4.2 Mentoring sessions: Tracy see 6.4.1; Keith/Steve’s last session was in Oct: DF to contact Keith/Steve & other runners (action DF)
6.4.3 LIRF contact list to be updated (action BJ).

      6.4.4 Blind runner has joined Abbey Runners. BJ to inform Sara Oldroyd & Patrick (action BJ)
7 Internal Competition


7.1 Grand Prix 2010 winners were Gwil & Liz; meeting to select 2011 GP races was held on 30 Nov.
7.2 Fell Championship 2010 winners were Steve & Holly; meeting to select 2011 races to be held on 18 Jan. Does the general committee or fell champ committee decide Grand Prix rules eg do 2nd claim members qualify (for further discussion)? 
7.3 Performance Certificates at 24 Oct 182 had run.

7.4 Max Jones Trophy was awarded to Lou Gilchrist who needs to be contacted (action BJ).

7.5 Janet Kitchen Trophy for best marathon performance in 2010 awarded to Dan Fisher

7.6 Stuart St John Also Ran Trophy awarded to Paul Holloway in 2010.
8 Competition 

8.1 Past competition
8.1.1 Leeds Park Runs current info not available.
8.1.2 YVAA only VS in 10th Grand Prix race on 14 Nov at Spen was GW.
8.1.3 WYCC 2010 League: Jerry 3rd O50; Tony Haygarth 3rd O60; Malcolm 2nd O70; men no overall team placing; Katie Parry 7th senior F: women had full team at 2nd race only when finished 3rd team.

8.1.4 Peco League: in 1st race: men 3rd team in premier div, women 3rd in 1st div; in 2nd race: men 2nd team; women 1st.
8.2 Future competition 

8.2.1 Yorks CC champs on 9 Jan in Doncaster: 1 M & 1 F entered.

8.2.2 Northern CC champs on 29 Jan in Sunderland: no VS entered.
8.2.3 National CC champs on 19 Feb at Alton Twrs: 12 M & 1F entered
8.2.4 Yorkshire Vets GP 2011 calendar is on YVAA website.
8.2.5 Calderdale Way Relay on Sun 12 Dec has been postponed due to bad weather: we have 3 teams entered.
8.2.6 Millenium Way Relay 12 June 2011
9 Races (organised or assisted by VS) 
9.1 Yorks Vets 2011 GP At the AGM it was voted to hold this again in May 2011, members agreeing to marshal. YVAA have confirmed with GW that they will pay VS a total of £125. Ian Place is new vets captain. 
9.2 Harewood 10 in Oct 2011: in addition to the 10 & 2, a 5 mile race will be held. There will be a cut off time in the 10 mile near Emmerdale, where participants will return to the finish with the 5 milers.  
9.3 Cancer Research 10k on 31 Oct, 12 marshals assisted.

9.4 Peco League VS not represented at the AGM in Sep.VS to hold race on Otley Chevin jointly with Airecentre Pacers on 6 Mar 2011. Recce run this weekend.
9.5 Meanwood Trail BJ announced will be held on Sat 14 May.
10 Social events

10.1 Abbey/Valley Challenge Wakefield 10k on 3 Apr 2011.
10.2 Old Leo’s Christmas do in 2011 will be a week earlier, on Fri 9 Dec.
11 Publicity: no report.
12 AOB.
12.1 Physio, Alison Rose to be invited back to the club (action BJ)
12.2 Club Tent DM to investigate buying another (action DM) 
12.3 Sports Massage HW to contact students to hold sessions after training at Old Leos (action HW) 
12.4 Yoga HW to investigate getting someone to hold session after Tues training at Old Leos (action HW)
13  Date of Next Meeting 8.30 prompt on Tues 15 Mar 2011 at Old Leos.
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